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Age Neutral Human Resource in Coca-Cola Company
Under this sector in our company, it is clear that no age is better than the other as much as human resource is concerned. Every age limit has strengths and weaknesses based on various considerations. Therefore the top one age limit is the bottom of the next age limit thus desires, demands and responsibilities keep on changing. For instance, middle-aged may be having responsibilities of dealing and caring with their college children also taking care as well for their aging parents Goodluck, (2020). On the other side, the young aged workers will be having the responsibility of bring up children who are toddlers. Finally on the older aged workers tend to allocate much time to deal with their health issues. Therefore from the above, you cannot discriminate one group over the other since each has its weaknesses as well as strengths which cannot be replaced with an adjacent age group. For a company to be effective in its operations all the age groups must be involved for one reason or the other as it cannot be performed by the other group. 
How to Do Recruiting For Intergenerational and Inclusive Human Resource
For it to be intergenerational and inclusive must have representation from each age group.  For instance, our company tends to adopt a hiring strategy in which it supports retention and recruitment of only skilled employees according to Kagwa (2017). Our employers do view the older workers as an untapped kind of resource in which always implements approaches of creativity to retain and recruit them. Even though much of their actions are success-based, currently the recruitment practices we employ don't attract the old workers in our company. Those practices are;
The Recruitment Strategy
Currently much our recruitment mainly is through online, these are because our employees view this strategy as being convenient and cost-effective. However, the old aged workers rely on the classified sections of trade magazines, newspapers, job boards, employment agency networks, and also personal contacts. This therefore will suggest that if we have to obtain a diverse pool specifically for potential candidates our employers must have the consideration of how and where to recruit. Following are the suggested possibilities of how our employees should conduct the recruitment process
· Design a referral program of employee
· Advertisements to be placed in more than 40 publications (print & online), a local industry magazine, local newspapers as well as radio stations.
· Do seek the agencies of professional placement services
· Do contact several various organizations for example the local commerce chamber, seniors organizations as well as retirement.
Advertising Content
According to Kagwa, (2017) employers must review the job posting frequently. This is to ensure that they observe age neutrality as much as possible. For instance, if we want to attract older workers we must mention the need for experienced and mature candidates in the job adverts. If we want young or middle-aged workers we must mention being a graduate from a recognized institution and with all relevant academic qualifications. 
Screening Process
Here mainly is to examine the way our company is reviewing applications and resumes. This is purposely to ensure that age is not a factor to do away with potential as well as qualified candidates.


Interview Process
Here it is a great idea for employers to review our interview process regularly. This is for the effort to assess whether their process is as unbiased or neutral as possible. The best idea is that our company should have people of different ages on the panel that is responsible for the interview process. 
How We Can Retain and Support Intergenerational Human Resource
Training
This is a great component of how we could retain and accommodate all employees including the old ones. We should develop annual learning plans for the employers and employees to retain success. This will be simply because the employees will be developing now and then in our company. The training will also be of great importance to the older workers and new to enable them to adopt the new workplace as well as the changing technologies effectively. Thus diversity training will be a great idea to support age-inclusive in our company not only for employees but also for employers.
New Opportunities
For the older employees who have stayed in our company for a long time, they require to be challenged. Under here some employers do provide a change of position in their companies to create new positions in the company which will better the changing abilities, preferences, and needs to the employees. Therefore these actions will help to refresh the motivation and interests towards the long-standing employees as well as being an ideal in the provision of further training Oneh (2021). When employees are presented with an opportunity to work in a new position under a given period or by the rotation of responsibilities among the workers will result in acquiring new skills or great appreciation from their colleagues.

Mentorship
By use of mentorship programs, young employees will be able to develop various practical skills which only will be learned on the job. For example, the newly graduated and employed employee will take the role of reverse mentors simply by sharing the latest techniques offered to their older employees. Thu both parties will serve as mentors as others will be receivers of the information. 
Succession Planning
Here in our company the experienced workers know and understand our company very well. The management also has confidence in their judgment, abilities, and knowledge. Due to this, we will design a way in which older employees will be able to share their experiences with their co-employees Domfeh and Fugar (2021). We will ensure that positive relationships do exist so as the transfer of corporate knowledge from the older to the young generation of workers in our company.
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